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A Guide to Successful 
Data Governance

What is Data Governance?
Data Governance is the systematic management of data assets, policies, procedures, and standards to ensure 
data accuracy, security, and accessibility across an organization. It encompasses the processes and strategies 
necessary to maintain the integrity, reliability, and usability of data, facilitating informed decision-making and 
regulatory compliance.

Why is Data Governance Important?
Data governance is critical as part of a robust data management strategy. A good data governance program brings 
benefits such as:

Enhanced Decision-Making
Most companies see data as a strategic asset, a tool to enhance decision-making by presenting clear 
facts. Yet, data quality issues still plague global organizations, losing them more than $2 million per year 
due to poor data quality.

Data governance initiatives help organizations to consistently generate reliable data, enhancing 
decision-making and reducing the risk of costly errors.

Improved Regulatory Compliance
Data privacy and security laws have increased globally in an attempt to keep up with the huge volumes 
of data now being generated under control. This means organizations must keep pace with those 
regulations or face prosecution. The global average cost of a data breach in 2023 was USD$4.45 million 
- a strong data governance program can help to avoid breaches, comply with regulations, and minimize 
the cost to your business.

Increased Operational Efficiency
Operational goals of data governance include streamlining access to good data for those who need it 
and reducing the time spent on managing data by analysts. Over 80% of data analysts spend around 
half their time cleansing and organizing data, while successful Master Data Management systems with 
strong data governance boost operational efficiency by 15%.

Mitigated Data Security Risks
A key tenet of data governance is establishing the roles and responsibilities for data management, 
including access controls. These protocols help to mitigate data security risks by only allowing access 
to those who need it when they need it.
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The Data Governance Journey
Embarking on a journey to implement robust data governance within your organization requires a clear roadmap. 
Here's a simplified guide to critical steps:

1. Define Data Governance Objectives and Establish a Framework
Begin by clearly defining the objectives of your data governance initiative. What are your 
organization's goals concerning data accuracy, security, and accessibility? Establish a framework 
outlining the structures, processes, and responsibilities needed to achieve these objectives.

2. Identify Data Stakeholders and Create a Data Governance Council
Identify key stakeholders across departments with a vested interest in data management. Form a 
data governance council comprising representatives from these stakeholders to oversee the 
implementation process, ensuring alignment with organizational goals and objectives.

3. Develop Data Governance Policies and Procedures
Develop comprehensive data governance policies and procedures that outline standards for data 
quality, security, privacy, and accessibility. These policies should address data classification, 
ownership, usage, retention, and disposal, providing clear guidelines for data management 
practices.

4. Implement Data Management Practices
Implement data management practices that support your data governance objectives. This includes 
establishing data cataloging processes to inventory and classify data assets, implementing data 
quality management procedures to ensure data accuracy and consistency, and deploying access 
control mechanisms to safeguard sensitive data.

5. Monitor and Measure Data Governance Performance with KPIs
Continuously monitor and measure the performance of your data governance initiative using key 
performance indicators (KPIs). Track metrics such as data quality scores, compliance with policies, 
incident response times, and user satisfaction to assess the effectiveness of your data governance 
efforts and identify areas for improvement.



https://www.semarchy.com/get-started/

DATASHEET

Get Started

Semarchy MDM Platform
Our flagship solution, the Semarchy MDM Platform, is a unified platform designed to address the 
complexities of modern data management. Offering comprehensive data mastering, data quality, and 
data lineage management functionalities, Semarchy MDM provides organizations with the tools they 
need to ensure data accuracy, integrity, and accessibility throughout the data lifecycle.

Expert Consulting Services
Beyond our cutting-edge technology, Semarchy offers expert consulting services to guide 
organizations through every step of their data governance journey. Our team of seasoned professionals 
works closely with clients to develop tailored data governance strategies, implement industry best 
practices, and achieve successful outcomes. With our proven track record and deep domain expertise, 
Semarchy is committed to helping organizations unlock the true value of their data assets.

Discover how Semarchy can transform your approach to data governance and drive business growth.
Partner with us today and embark on a journey to data excellence.

Semarchy: Your Partner in Data
Governance Success
Effective data governance is key to the success of any data management program. Semarchy is your trusted 
partner, empowering organizations to harness the full potential of their data assets.


