The Modern

MDM Upgrade:

Why It's Time to Move On
from TIBCO EBX

Semarchy



Introduction

If you're currently using TIBCO EBX for master data management, you already understand the value of
having a single source of truth. But as data volumes grow, business needs evolve, and Al becomes
central to strategy, the cracks in EBX’s foundation become harder to ignore. Complexity, slow rollouts,
and limited flexibility are just the beginning.

This guide will walk you through the limitations of TIBCO EBX, why organizations are moving to
Semarchy, and what the switch looks like. If you're evaluating your next move, this could be the
roadmap you need.

TIBCO EBX:
A Platform Showing Its Age

Many organizations adopted TIBCO EBX to bring order to complex, multi-domain data
environments. While it was once a strong contender, users are increasingly finding it difficult to
scale, adapt, or innovate with the platform in place.

Organizations using TIBCO EBX often report a steep learning curve primarily due to the heavy
reliance on Java for nearly every configuration task. Even simple tasks, like changing record
layouts or setting field logic, require development expertise. This requirement not only increases
time to deployment but also restricts MDM usability to specialized technical teams, making
business-wide adoption difficult.

Beyond code, EBX'’s user interface frequently draws criticism. While EBX offers configurable
views like tables and hierarchies, users consistently report that the Ul feels clunky and
unintuitive. Making updates to record forms, such as reordering fields or adding styling, again
requires Java, which defeats the purpose of having a configurable Ul in the first place.

Even after the release of EBX6, many felt the improvements were minimal.

“The user interface is not the most attractive, workflow screens are not very intuitive, and the
integration capabilities are limited.” - Customer Review on Gartner® Peer Insights



https://www.gartner.com/reviews/market/master-data-management-solutions/vendor/tibco/product/tibco-ebx/likes-dislikes

Upgrades Are Time-Consuming and Risky

For many organizations, the upgrade from EBX5 to EBX6 was a wake-up call. The transition was
notoriously slow and expensive. It required significant redevelopment, exposed new bugs, and
was hampered by a lack of documentation and support. A Senior Business Solutions Engineer in
April 2023 commented on Gartner Peer Insights saying, “We felt like beta testers for version 6.0
— complex Tibco-internal handling of tickets (different people working on different, but most
likely maybe related tickets, so no big picture, until finally our customer success manager could
bring it together).”

Users who expected a streamlined experience instead found themselves managing complexity,
delays, and a regression in stability. Some customers have reported staying on EBX5.9 because
the transition is so difficult. But while this might be a short-term solution for some, Tibco could
announce an EBX5 end of life at any time, which would leave customers scrambling to migrate
quickly.

MDM No Longer Feels Like a Priority

Since TIBCO’s acquisition of Orchestra Networks and subsequent integration into the Cloud
Software Group, EBX has received limited focus. While other areas of the portfolio (like data
integration and analytics) have moved forward, EBX has lagged in innovation and investment.
It remains part of a fragmented toolset with no fully integrated data platform experience. This
strategic deprioritization leaves current customers wondering if they’re betting on a stagnant
platform.

Limited Cloud Flexibility Increases Complexity

Technically, EBX can run in public cloud environments, but it isn't optimized for them. Because
EBX relies on persistent disk storage for indexing, cloud deployments often require
high-performance storage with costly infrastructure trade-offs. True cloud-native flexibility
simply isn’t there, constraining most customers to private cloud or on-premise environments,

Licensing Is Complex & Getting More Expensive

Another pain point for many TIBCO users is the pricing model. Licensing terms are often rigid,
with annual costs increasing year-over-year and limited transparency into how pricing scales
with usage. This unpredictability makes long-term planning difficult and leaves many
organizations feeling locked in without gaining new value.


https://www.gartner.com/reviews/market/master-data-management-solutions/vendor/tibco/product/tibco-ebx/likes-dislikes
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Semarchy:

The Modern Alternative Built for
oday’s Data Demands

Semarchy offers a smarter path forward for organizations frustrated with the complexity and stagna-
tion of TIBCO EBX. Purpose-built for adaptability, usability, and speed, the Semarchy Data Platform is
designed to solve the challenges EBX users know all too well.

Faster Deployment and Time to Value

TIBCO EBX upgrades can take months and often introduce instability. In contrast, Semarchy’s
Rapid Delivery Blueprint allows organizations to go live in as little as 12 weeks with a fully
tailored MDM implementation, and 80% of Semarchy users measure ROl within that same
12-week window. This process includes accelerators, templates, and expert guidance to help
you hit the ground running.

Intuitive, No-Code Configuration

While TIBCO EBX relies on Java for nearly every customization, Semarchy enables business
users to build and modify data models through an intuitive, no-code interface. You can create
workflows, manage validations, and design forms without writing a single line of code. This not
only speeds up development, but it also democratizes MDM across your organization. Business
users no longer need to wait for IT to make critical changes.

Truly Cloud-Native, Seamlessly Deployable

Unlike EBX, which adds complexity in public cloud environments, Semarchy is fully cloud-native
and optimized for AWS, Azure, and GCP. You can deploy it in SaaS, PaaS, or hybrid
environments. There’s no need for persistent disk workarounds or high-cost storage tiers. With
Semarchy, you get flexibility without friction.

Unified Platform, Not a Patchwork of Tools

TIBCO EBX is just one component of a fragmented product stack. Semarchy consolidates MDM,
data integration, and data governance into a single, cohesive data platform. This means fewer
vendors to manage, less friction across teams, and a streamlined experience from ingestion to
stewardship.



https://semarchy.com/rapid-delivery-blueprint/
https://semarchy.com/platform/

Built-In AI for Cleaner, More Reliable Data

As Al becomes central to decision-making, data quality is non-negotiable. According to the
Semarchy Al survey, 98% of organizations report that poor data quality undermines Al trust and
adoption. Semarchy closes that gap at the source by combining machine learning with human
stewardship to detect anomalies, automate corrections, and ensure higher-quality data for
reporting and Al use cases.

Transparent Pricing & Lower TCO

Unlike TIBCO EBX, which often comes with opaque licensing terms and rising year-over-year
costs, Semarchy offers a transparent, scalable pricing model. Whether you choose a SaaS
deployment or bring your own cloud, you'll benefit from predictable costs that align with actual
usage, not inflated bundles or inflexible contracts.

But the savings go beyond software. With no need for specialized Java developers, your teams
spend less time coding and more time solving real data problems. Because of this, customers
achieve a 5.2x increase in productivity of data FTEs annually and spend 50% less time training
end users.

Enterrrise-Grade Surrort and rnboarding

Semarchy is known for its hands-on, high-touch support from onboarding through long-term
success. Resources include personalized training paths, professional services, detailed
technical documentation, and a responsive customer support portal. Whether you're migrating
from EBX or scaling up internally, you'll never be left figuring things out on your own.



https://semarchy.com/resources/semarchy-bridging-ai-data-gap-report/
https://semarchy.com/reports/idc-the-business-value-of-semarchy-whitepaper/
https://semarchy.com/reports/idc-the-business-value-of-semarchy-whitepaper/
https://semarchy.com/reports/idc-the-business-value-of-semarchy-whitepaper/
https://semarchy.com/training/
https://semarchy.com/professional-services/
https://semarchy.com/technical-support/
https://support.semarchy.com/support/home

Making the
Move:

What Switching to
Semarchy Looks Like

Migrating from TIBCO EBX to Semarchy is faster and smoother than you might expect. 80% of our
customers go live in just 12 weeks using our proven Rapid Delivery Blueprint. From day one, you'll
have access to the tools, training, and people you need to make a smooth and successful transition.

Here’s what your Semarchy migration
could look like:

We begin with a collaborative discovery phase. During this time, we analyze your current EBX
implementation, identify priority domains and pain points, define business and technical
requirements, and choose the optimal deployment model (cloud, hybrid, or on-prem).

Using model-mapping and data reverse-engineering tools, we replicate the structure of your
EBX implementation in Semarchy. Existing business logic, workflows, and validations are
redesigned in a more streamlined, no-code way. We'll also set up environments and configure
governance layers.

Next, we handle the data itself. We work with you to extract, cleanse, and migrate data from EBX
into Semarchy. Automated validation rules and Al-powered data quality checks help ensure that
the data you bring over is accurate, consistent, and clean. By the end of Week 6, most
customers are already seeing better data quality and consistency than before.



https://semarchy.com/rapid-delivery-blueprint/

Weeks 7-8: Testing & Optimization

We don’t wait until the end to test. In this phase, we conduct thorough testing across key use
cases. This is where we refine workflows, tailor dashboards, and make sure your team is fully
comfortable in the Semarchy interface. Feedback is incorporated early and often.

Weeks 9-10: Training & Enablement

We don't just hand over the keys. We onboard your technical and business users with targeted
training paths and live enablement sessions. Our learning resources, knowledge base, and
certification programs help accelerate adoption and reduce long-term reliance on external
resources.

Weeks 11-12: Go Live & Beyond

Once your system is live, our job isn’t over. We continue to provide access to expert support,
professional services, and health checks. Whether you're scaling your MDM footprint, rolling out
new use cases, or integrating additional domains, Semarchy is your long-term partner




Common
Questions About Switching
MDM Providers

We know switching MDM platforms is a big decision. But the most common concerns we hear
from former EBX users are exactly what Semarchy was built to overcome.

No. Our migration approach includes tools to reverse-engineer EBX models and redesign
them using Semarchy’s no-code interface. You can replicate and improve workflows,
validations, and hierarchies without starting from scratch.

Minimal. With our Rapid Delivery Blueprint, most organizations go live in under 12 weeks
without interrupting day-to-day operations. Your current systems stay live until you're
ready to switch over.

S

Not at all. Because Semarchy is built for business users, most teams ramp up quickly,
often in half the time compared to platforms like EBX. We also offer structured training
and enablement programs for both technical and non-technical roles.

Independent research from IDC shows that customers using Semarchy deliver insights
38% faster and improve data analysis productivity by 17%, which is equivalent to adding
3.4 full-time analysts to your team at no added cost. With faster time to value and lower
total cost of ownership, Semarchy is a smart investment now and in the long term.



https://semarchy.com/reports/idc-the-business-value-of-semarchy-whitepaper/

Conclusion:

A Smarter MDM Future Starts Here

TIBCO EBX may have helped you get started, but it wasn’t built for where your data strategy
needs to go next. Semarchy offers a future-ready alternative that solves the complexity, rigidi-
ty, and cost issues EBX users experience. With faster deployment, no-code flexibility, built-in
Al, and a clear path to ROI, it's the upgrade data leaders are turning to.

The next move is yours, but you don’t have to take it alone. Let's explore how Semarchy can
simplify your migration and unlock smarter, scalable data management for your organization
with a personalized demo.

Semarchy


https://semarchy.com/request-a-demo/
https://semarchy.com/get-started/



