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Creating a Master Data
Management Strategy

The Master Data Management Strategy Template provides a comprehensive framework
for organizations to successfully establish and maintain a robust master data
management (MDM) program. In today’s data-driven landscape, it is crucial for businesses
to identify their strategic objectives and align them with an effective MDM strategy.

This template emphasizes the importance of assessing existing data, identifying critical
master data entities, and defining specific MDM requirements tailored to the
organization’s needs. Furthermore, it guides users in selecting suitable MDM tools and
implementing the solution efficiently, ensuring smooth integration across systems.
Ongoing monitoring and evaluation of the MDM program’s performance are also
emphasized, enabling organizations to measure the results and make data-driven
decisions for continuous improvement.

Steps for creating your Master Data Management Strategy:
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Identify Your Business Goals

You need to clearly understand your business goals before creating an effective
Master Data Management (MDM) strategy. Defining these objectives lays the
groundwork for a system that aligns with your organization’s vision and drives
specific outcomes that foster growth and efficiency.
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Business goals can range from improving data quality and ensuring data security to
increasing operational efficiency, complying with regulations, or gaining a
competitive edge through insightful analytics. The aim of your MDM strategy might
be a single goal or a combination of multiple ones.

Before you start your technical journey with MDM, take a step back and evaluate
your organizational objectives. This holistic understanding is pivotal, as it will direct
your efforts throughout the creation and implementation of your MDM strategy.

Questions

What business problems are you trying to solve with implementing an MDM
strategy (e.g., reducing data redundancy, improving data consistency,
enabling faster data-related decision-making, etc.)?

What data domains are you looking to manage (e.g., customer data, product
data, assets, location, employees, etc.)?

Are there any industry regulations or compliance requirements that your MDM
strategy needs to address?
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How will your MDM strategy support your overall business strategy and
objectives?
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How do you expect an MDM strategy to improve the efficiency or
effectiveness of your operational processes?

In what ways will an MDM strategy support your customer service and
customer relationship management goals?

What are your expectations for ROI (Return on Investment) after
implementing an MDM strategy, and how will you measure it?

What risks or challenges do you foresee in implementing an MDM strategy,
and how might you mitigate them?
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Assess Your Current Data
Landscape

Before you can effectively establish a Master Data Management strategy, it’s vital to
understand the current state of your data assets and how they’re managed.
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This will involve cataloging the types of data your organization deals with,
understanding how and where this data is stored, and identifying the primary ways
in which this data is used. It will also require evaluating your data’s quality and
security, understanding your data handlers’ roles and responsibilities, and reviewing
the scalability of your current data infrastructure.

This holistic snapshot of your current data landscape will serve as a foundation for

your MDM strategy, allowing you to identify gaps, anticipate challenges, and align
the MDM strategy with your business goals.

Questions

What types of data do you have (customer data, product data, vendor
data, etc.)?

Where is your data stored (in databases, cloud-based storage, etc.)?

How is this data currently being used (analytics, operational efficiency, etc.)?

a What are the current pain points in managing and utilizing this data?
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Who are the key stakeholders handling this data, and what are their roles?

How is data quality currently ensured? Are there any issues with data
accuracy, consistency, or duplication?
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What data security measures are currently in place? Are there any
vulnerabilities or compliance issues?

How is the current data infrastructure coping with the volume, velocity, and
variety of data?

What'’s the level of data integration among different data sources and
systems?

Are there any challenges with data accessibility or data sharing among
departments?

How scalable is your current data infrastructure, given your future business
plans?
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Identify Your Master Data

Master data is the lifeblood of your organization; it is the consistent and uniform
set of identifiers and extended attributes that describes the core entities of your
enterprise. These include products, customers, suppliers, sites, hierarchical
relationships, etc. Identifying the master data that is critical to your business
operations and decision making processes helps you establish an effective MDM
strategy.

This process is about determining the data itself and understanding its
interrelations and quality, while also evaluating how it fuels your business
processes. This awareness helps create data governance policies, ensure data
accuracy, and enhance data security, enabling your business to leverage data as
a valuable asset

Questions

What data is critical to your business operations and decision-making
processes?

Is there any specific data that significantly influence your business strategies
or decisions?

How does each data category contribute to your business goals?

Which data domains require the most immediate attention and management
(customer, product, employee)?
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Which of your data types greatly impact operational efficiency and business
performance?

Are there data types that, if improved, could bring about substantial upticks
in business processes or customer experiences?

How does the importance of your data types vary across different
departments or functions within your organization?

Are any regulatory or compliance requirements tied to specific data types
that your business manages?

Do you foresee any future needs or shifts in your business that may change
the importance of certain data types?

How will changes in your industry, such as technological advancements or
new regulations, potentially impact your master data requirements?
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Define Your MDM Requirements

Designing a Master Data Management (MDM) strategy requires you to clearly
understand your specific requirements from an MDM solution. The requirements
should be based on your business’s unique needs, its data landscape, and your
identified business goals
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Questions

What do you need your MDM solution to do (data quality management,
data governance, etc.)?

What types of data should the MDM solution support (structured,
unstructured, semi-structured)?

How should the MDM solution handle data governance (establish and enforce
business rules, permissions, and workflows)?

What are your requirements for data quality management (data cleansing,
validation, deduplication, etc.)?

How can data integration support your MDM solution (ETL processes, APls,
connectors to other systems)?
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What level of scalability do you require from your MDM solution to
accommodate future business growth and data volume expansion?

Considering your regulatory compliance needs, how should the MDM
solution handle data security and privacy?

What kind of reporting and analytics capabilities should the MDM solution have?

What'’s your expected total cost of ownership (TCO) for the MDM solution?
Consider aspects like licensing, implementation, training, maintenance, and
upgrades.

Do you have any preference for a cloud-based solution, on-premises
solution, or a hybrid model? What is your reasoning for this preference?

What level of customer support do you expect from your MDM solution
provider (24/7 support, online support, a self-service portal, etc.)?
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5 Selecting an MDM Solution

Choosing an MDM solution that meets your business needs is critical to the
success of your MDM strategy. To help you navigate this step, we have outlined
the key features to look for in an MDM solution and a structured approach to

evaluating the market.

Key Features to Look for in an MDM Solution

The right MDM solution can
profoundly impact your organization,
from improving data consistency to
ensuring compliance and enhancing
decision-making. As such, you
should consider the following
features in an MDM solution.

Data Quality Management

Comprehensive capabilities for data
cleansing, deduplication, validation, and
enrichment to maintain high quality master
data.

Scalability

The ability to handle increasing amounts of
data and support growth in user numbers
without compromising performance.

Usability

An intuitive user interface that allows
users of different skill levels to use
the system effectively.

Data Integration

The ability to ingest, process, and export
data from various sources in a unified
manner.

Data Governance

Functionalities to define and enforce
business rules, workflows, and data
access control.

Security & Compliance

Strong security measures for data
protection and capabilities that assist in
meeting regulatory compliance needs.

Support & Training

Sufficient documentation, training
resources, and customer support are
available to ensure the solution’s smooth
adoption and ongoing use.
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How to Evaluate an MDM Solution

When evaluating MDM solutions,
you should adopt a structured
approach that objectively assesses
each solution’s capabilities against
your business needs. Below is a
recommended process

Shortlist Solutions:

Research the market and shortlist MDM
solutions that appear to meet most of your
evaluation criteria.

Check Customer Reviews and
Case Studies:

Look for reviews and case studies from
other users, particularly those in the same
industry or with similar use cases.

Evaluate Total Cost of Ownership
(TCO):

Consider all costs associated with each
solution, including initial purchase,
implementation, maintenance, training,
and future upgrades

Define Evaluation Criteria:

Create a set of evaluation criteria based on
your MDM requirements and the key
features outlined above

Request Demos and Trials:

Contact the shortlisted solution
providers to request demos or trials.
Use these opportunities to test each
solution’s capabilities in real-world
scenarios.

Ask the Experts:

World-renowned analysts suchas Gartner,
Forrester, IDC, and SoftwareReviews
evaluate the different MDM solutions and
offer their recommendations for different
use cases and business needs.

Score Each Solution:

Based on the demos, trials, reviews,

and cost analysis, score each solution
against your evaluation criteria. This
objective scoring system will aid in making
a final decision.

Following this approach, you will be better equipped to select an MDM solution
Master Data that fits your specific requirements and supports your business goals
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Questions to Ask During Your MDM Solution Demo

The demo session for an MDM solution is an excellent opportunity to validate the
features, usability, and performance of the solution. It can also be your first close-up
look at the company and people you may potentially work with. Here are some
insightful questions to ask during this session to better understand if their solution
aligns with your business needs.

Data Integration: How does the solution handle data integration? Can it
easily connect with our existing systems

Data Quality Management: Can you show how the solution identifies,
cleanses, and prevents duplicate and erroneous data?

Data Governance: How does the solution enforce data governance rules and
workflows? Can we customize these according to our business requirements?

Scalability: How well can the solution scale in terms of data volume and user
numbers? Can you share any case studies or performance metrics related to
scalability?

Security & Compliance: How does the solution ensure data security and
maintain regulatory compliance? Can you provide examples of security and
compliance features in action?
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Usability: How easily can users with different skill levels use the solution? Can
you walk us through the user interface and show how common tasks are
performed?

Support & Training: What kind of support and training do you provide for
implementation and ongoing use? Can you give us a tour of your knowledge
base or other self-service resources? Do you have a dedicated customer
success team

Customization & Extensibility: To what extent can the solution be customized
to fit our specific needs? Does the solution offer APIs or other extensibility
features?

Future Roadmap: What is the future development roadmap for the solution?
How often do you release updates and new features?

Cost & ROI: Can you provide a clear breakdown of all the costs associated
with the solution? Do you have any data or case studies on the ROl other
customers have achieved with this solution?

These questions will help you better understand the solution’s capabilities and
determine whether it fits your business. Remember, the goal is to find a
solution that meets your present needs and supports your future growth and
evolution
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Implement Your MDM Solution

After carefully selecting the most suitable MDM solution for your needs, the next
step is implementing it within your organization. This process is a critical phase
and requires a well-thought-out plan that takes into account configuration, data
migration, user training, and more
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Configuration

How will you configure the MDM solution to align with your business
processes?

What business rules and workflows need to be set up in the system?

How will the solution be integrated with other systems in your IT landscape?

Data Migration

What is your plan for data migration?

How will you ensure data quality during migration?

2
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What measures will you take to ensure data security during the migration
process?

How will you manage potential downtime during migration?
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User Training and Change Management

How will you train your users on the new MDM solution?

What materials and resources will you provide for user training? (e.g., user
manuals, training videos, webinars, etc.)

How will you manage resistance to change and ensure user adoption of the
new system?

Do you have a plan to update training as the system evolves continuously?
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Project Management:

Do you have a project timeline with clear milestones and deliverables?

How will you manage communication among all stakeholders during
1 3 implementation?
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How will you handle potential issues or challenges that may arise during
14 implementation?

By addressing these questions, you can create a robust implementation plan
that ensures the smooth rollout of your MDM solution and sets the stage for
its success in your organization.
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Monitor and Improve Your MDM
Solution

Even after successful implementation, your MDM strategy should not remain
static. To ensure that it continues to deliver value, and support your evolving
business goals, you must continuously monitor its performance and make
improvements. This process involves tracking specific metrics, identifying and
addressing areas of improvement, and adapting your MDM strategy to shifting
business requirements and data landscapes. This will also allow any potential
opportunities for expansion to other domains and use cases.
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Performance Metrics

What metrics will you use to evaluate the performance of your MDM
solution (data accuracy rate, data completeness, data integration
speed, system uptime, user adoption rate)?

How will you collect and analyze these metrics?

How frequently will you review these metrics?

n Who will be responsible for tracking and interpreting these metrics?
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Improvement Identification

How will you identify areas for improvement in your MDM strategy (regular
G audits, user feedback, performance metric analysis)
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What process will you put in place for prioritizing and implementing
improvements?

Continuous Improvement and Adaptation

What processes will you put in place for continuous improvement of your
MDM solution?

How will your MDM strategy adapt to business requirements or data
landscape changes (business growth, new data types, changing regulations)?

How often will you review and update your MDM strategy?

Who will be responsible for ensuring the ongoing effectiveness of your MDM
1 O strategy?
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Training and Support

How will you ensure that users are kept up-to-date with changes to the
MDM solution and strategy?

12
13
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How will you ensure that users are kept up-to-date with changes to the
MDM solution and strategy?

Reviews and Audits

How frequently will you conduct comprehensive reviews or audits of your
MDM strategy and solution?

Who will be involved in these reviews or audits, and how will the outcomes
be used?

1
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Regularly addressing these questions will ensure that your MDM solution
remains efficient, effective, and aligned with your business objectives

Master Data
Management
Strategy Template

20 Semarchy




Conclusion

In the era of big data, an effective Master Data Management strategy is a
non-negotiable asset for every business. It's the key to managing and leveraging your
data assets, streamlining operations, enhancing decision-making, and driving growth.

At Semarchy, we understand these needs and are committed to helping you realize your
data management goals. Semarchy xDM is not just an MDM solution but a
comprehensive Unified Data Platform. It integrates MDM, Application Data Management
(ADM), and Data Governance in a user-friendly interface. Our platform makes data
discovery, modeling, governance, enrichment, validation, and stewardship easier and
more efficient.

We're not just a solution provider; we're your partner in data management. Our team is
dedicated to understanding your unique business needs, tailoring our approach to
match, and providing ongoing support and expertise to ensure your data strategy’s
success.

Our innovative Rapid Delivery Blueprint guarantees that you can see a return on your
investment in as little as 12 weeks. This comprehensive, agile methodology helps
accelerate your MDM project delivery, reducing costs and boosting efficiency.

We've helped numerous businesses transform their data management strategies and are
ready to help you do the same. We invite you to experience firsthand the power and
versatility of our Unified Data Platform.

4 I

Are you ready to transform your data management strategy?

and witness the revolution in data management by deploying a tailored MDM
solution in under 10 weeks

o s

Empower your business with the right data at the right time. It’s not just about managing
data; it's about managing your business’s future. With Semarchy, that future is bright.
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More Resources
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80% of our customers have done it, so can you. We've used this approach to
rapidly deliver hundreds of tailored MDM implementations for our clients in
under 12 weeks. Internal team, or with partners, leverage over a decade of
our best practices using the Rapid Delivery Blueprint

Solutions available on the MDM market are both similar and different.
Therefore, you may spend time comparing capabilities that in fact are fulfilled
by any solution on the market but miss comparing capabilities that will make a
difference to you. Download the independent guide to read Henrik Liliendahl’s
assessment of Master Data Management Solutions

Master Data Management is a vital capability of data-driven organizations —
today more than ever. That is why it's crucial to change the mindset about
MDM from project-oriented to business-oriented. This whitepaper, from
Radiant Advisors, explains four key aspects of a business-enabled approach
to MDM.

With a continuously growing customer base, Red Wing Shoes chose
Semarchy to generate a 360° view of the company to improve customer
knowledge and overall customer experience.

Matching customers across multiple lines of business for greater visibility and
improved customer satisfaction — APRIL uses Semarchy to aggregate
customer and prospect data from all subsidiaries in a simple, relevant, and
efficient way.
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Tackling the challenges of governance, master data, and data quality — NSC
wanted to align MDM to their corporate strategy of improving customer
support with accuracy of data and records on all learners while migrating
data from legacy systems to the cloud.

Gaining full visibility and control of the supply chain with better data —
Chipotle Mexican Grill is mastering everything with xDM from the freshest
menu ingredients of any national chain to the tax, regulatory, and
management specifics for each of their, over 2,500 stores.
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